UBND XA GIALOC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC TAN TIEN Doc 1ap — Tw do — Hanh phic

S0: 26/KH-THTT Gia Léc, ngay 16 thang 9 nam 2025

KE HOACH DAY HOQC 2 BUOI/NGAY
Nam hoc 2025 - 2026

Can cir Thong fwr s632/2018/TT-BGDPT ngay 26/12/2018 cua Bo Gido duc
va Dao tao ban hanh Chuong trinh gido duc pho thong,

Can cur Théng tu S_O:( 28/2020/TT-BGDDT ngay 04/09/2020 cia B¢ gido duc
va Pao tao ban hanh Piéu l¢é truong Tiéu hoc;

Can cwr Cong vdn‘sér 4567/BGDDT-GDPT ngay 05/8/2025 cua B Gido duc
va Dao tgo (GDDT) vé viéc huong ddn 16 chirc day hoc 2 budi/ngay doi voi gido
duc pho thong nam hoc 2025-2026;

Can cir Théng tir s6 05/2025/TT -BGD&DT ngay 07 thang 3 nam 2025 cua
Bo gido duc va dao tao ban hanh Quy dinh vé che do lam viéc doi voi Gido vién
pho thong, du bi dai hoc;

Can cir Quyét dinh s6 3348/0P-UBND ngay 19/8/2025 ciia Uy ban nhan dan
Thanh phé Ban hanh Ké hoach thoi gian nam hoc 2025-2026 doi véi gido duc

mam non, gido duc phd théng va gido duc thuong xuyén trén dia ban thanh phd
Hai Phong;

Can cit Cong vin s6 5954/ SGDDT-GDMN&GDTH ngay 26 thang 8 nam
2025 cia S¢ GDPT Hdi Phong vé Hudng dan thuwc hién nhiém vu gido duc tiéu
hoc nam hoc 2025-2026.

Truong Tiéu hoc Tan Tién xay dung ké hoach day budi 2, ndgm hoc 2025 -
2026 nhu sau:

|. PAC PIEM TIiNH HINH

1. Thuan lgi, kh6 khan

Hién nay, bo m;iy lanh dao ‘cfla nha truong gém co6 Chi bo, "[élp thé 1anh dao;
cac to chue doan the chinh tri gom: Chi doan thanh nién, Hoi dong su pham nha
trudong. Nha truong dat chuan quoc gia mirc do 1.

1.1. Thuan lgi

- bang uy, HDND, UBND, Hoi cha m¢ hoc sinh, cac doan thé chinh tri - x&
hoi dia phuong quan tdm cham lo cho sy nghiép gido duc cua xa nha.

- Poi ngli GV co ban di vé s6 luong va co cau. Nhiéu gido vién c6 ning lyc
chuyén mon tot, tng dung tot CNTT, chuyén d6i s6 trong day hoc, ham hoc hoi va
cau tién.

- Cac doan thé nhu chi bo, chi doan, doi thiéu nién tién phong H6 Chi Minh
1a nhiing t6 chtrc viing manh, xuat sac.

- Co s vat chat kha day du, tao diéu kién thuan loi cho gido vién, hoc sinh
giang day va hoc tap tot.
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- Nam hoc 2025 - 2026, 100% s0 hoc sinh trong nha truong dugc hoc chuong
trinh 2 budi/ngay.

- Nhén thtrc ciia nhan dan vé gido duc ¢ nhiéu chuyén bién, tao diéu kién
thuan loi cho cong tac huy dong, duy tri sO lugng, nang cao chét luong day hoc va
gido duc toan dién cho hoc sinh. Doi song kinh té ctia nhan dan dia phuong ngay
cang duqc~nang 1én. Pa sb cha me hoc sinh tré khoe, quan tam dén viéc hoc tap va
tich cuc ho tro moi phong trao chung ctia nha truong.

1.2. Khé khan

* Vé dgi ngii gido vién, nhan vién:

- DBoi ngi CBGV, NV khong 6n dinh do chua bién ché du, nha trudng phai
hop dong 02 GV (01 Gido vién Tiéng Anh va 01 Gido vién day van hoa).

- Doi ngil GV tré chiém ty 1¢ cao, con dang trong do tudi sinh dé, nudi con
nho.

* Ve phia hoc sinh: Y thirc ty giac, tinh than khic phuc kho khin vwon 1én
trong hoc tap cua mot s6 hoc sinh chua tot.

* Vé phia phy huynh: Mot s gia dinh HS, bé me lam cong ty hodc di nudc
ngoai, giri con cho 6ng ba, it co6 diéu kién cham soc con.

* Vé CSVC:

+ Thiéu thjét bi day chuong trinh gido duc pho théng 2018; may tinh phong
tin hoc xuodng cap, hu hong thuong xuyén.

+ Co s0 vat chat trong cac phong hoc ¢ khu nha DAy B d3 xudng cdp, tudng
bi bong troc; thiéu phong hoc bo mon va nha da nang.

+ Khu v¢ sinh gido vién, HS chua dam bao dién tich.

2. Piéu kién dam bio chat luong gido duc

2.1. Quy mé

+ S6 diém trudng: 01

+ Tong s6 hoc sinh: 411 em/1416p (tang 11 em so v&i ndm hoc trude).

Cu thé:

STT | Knéi | Sé16p Tf’lﬂ“é O | Nit | S5HSKTHN qg;lielfslﬁ};p

1 1 3 89 41 1 30

2 2 3 87 38 2 29

3 3 3 79 34 1 26

4 4 2 66 29 1 33

5 5 3 90 48 1 30
Tong | 5khoi | 14 411 190 6 29

2.2. Co cdu té chic b mdy, dgi ngii CBOL, GV, nhin vién
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Tong sd can bo, glao vién, nhén vién: 27 d/c. Nir: 23 d/c. Trong do: Bién ché
24 d/c, hop dong 02 gi4o vién (Tiéng Anh: 01; Vin héa:01), hop dong bao vé: 01

nguoi.
- V1 tri viéc lam:
+ CBQL: 2 d/c
+ KT, VT-Y t&, TV-TB: 3 d/c
+ Giédo vién van hoa: 15 d/c
+ Gido vién chuyén: 6 d/c (2 GV Tiéng Anh, 1 GV GDTC, 1 GV Mi thut,
1 GV Amnhac, 1 GV Tin hoc).
- Trinh d6 dao tao:
+ CBQL va GV: bai hoc: 23/24 d/c — ti 1€ 95,8%;
Cao dang: 01 —ti 18 4,2% (nghi huu vao T8/2026)

+ Nhan vién: Pai hoc: 01; Cao ding (dang hoc DH): 01

2.3. Co sé vit chit, trang thiét bi day hoc, tai liéu hoc, hoc liéu

- Dién tich khuén vién: 4 040m?; binh quéan: 9,83 m%/HS.

- Khdi phong hanh chinh quan tri: Gom phong Hiéu trudng; phong Phé Hiéu
truong; Van phong; Phong bao vé; Khu v¢ sinh gido vién, can bg, nhan vién (nam,
nir rieng); Khu dé xe cua gido vién, can bo, nhan vién.

Cac phong déu c6 day du trang thiét bi dic trung dam bao quy dinh.

- Khéi phong hoc tap:

+ Phong hoc: 14 phong, bao dam modi 16p c6 mdt phong hoc riéng.

+ Phong hoc bd mén: 2 phong (phong hoc bd mén Tin hoc; phong Am nhac-
Mi thuat).

- Khéi phong hd trg hoc tap: Co du cac phong: Thu vién: 3 phong; Thiét bi
giao duc: 01 phong; Tu van hoc §u6ng va ho trg gido duc hoc sinh khuyét tat hoc
hoa nhap: 01 phong; Phong Truyén thong va Hoat dong Poi: 01 phong.

- Khéi phu trg: Gom phong hop: 01; phong Y té truong hoc: 01; Nha kho: 01;
Khu dé xe hoc sinh: 1 khu c¢6 méi che; Khu v¢ sinh hoc sinh: 1 khu; Cong, hang

rao: bao dam viing chéc, an toan, cong truong, diém trudng kién b, viing chic, co
gan cong va bién tén truong.

- Khu sén choi, thé duc thé thao:
1+ Co san chung cua nha truong dé t6 chire cac hoat dong cia toan trudng; san

bang phang, phan 16n dién tich cO mai che.

+ San tap TDTT bang phang, rong 410 m?, ¢o cay xanh.

- Khéi phuc vu sinh hoat: C6 bép an ban tr(i va 01 phong an;

- Thiét bj day hoc hién co; ddi chiéu véi quy dinh. Tai liéu day hoc, Sach
giao khoa dung chung:

+100% phong hoc ¢ ti vi man hinh rong két ndi mang tu dong hodc c6 bang
tuong tac.



+ Khéi 16p 1 va cac mon chuyén c6 b thiét bi dung chung.

+ Nha truong c6 da sach gido khoa, sach tham khao dung chung dé phuc vu
GV va HS ¢6 hoan canh kho khan.

2.4. Két qud nam hoc 2024-2025

2.4.1. Tap thé:

- Chi bg: HTXSNV, BU xa khen;

- Truong: Pat tap thé “Lao dong Tién tién”.

- Cong doan: Vimg manh xuét sic;

- Chi doan: Xuét sic, BCH Poan thanh nién huyén ting Giy khen;

- Poan d¢i: Viing manh Xuat sic;

- BCH doan thanh nién CSHCM huyén ting giay khen: 1 tap thé 16p.
2.4.2. Canhan: 25 CBGV, NV

* Giao vién:
- GV day gidi cAp huyén: 02, cip tinh: 01
- Danh hiéu thi dua:

+ CSTD co so: 5 dong chi; LDTT: 20 dong chi.

- Khen thuong: CTUBND huyén ting gidy khen: 01 dong chi.

* Hoc sinh:

- Hoan thanh chuong trinh 16p hoc: 391/ 394 em - dat 99,2%.

- Hoc sinh 16p 5 hoan thanh chuong trinh Tiéu hoc: 72/72 - dat 100%.

- Khen thuéng cudi ndm hoc:

HS dat danh hi¢u: Hoc sinh Xuat sic: 127/394 em - dat 32,2%
Hoc sinh Tiéu biéu: 107/394 em - dat 27,2%.

* Hoc sinh dat giai trong cac cudc giao luu: 129 em

- Cép quéc gia (qua mang): 10 em.

- Cép tinh (qua mang): 29 em

- Cap Huyeén (truc tiép — CO vua): 6 em, gia Ba toan doan

I1. KE HOACH DAY HOC 2 BUOI/NGAY

1. Muc dich ciia viéc day hoc 2 budi/ngay

- Tang cuong céac hoat dong thuc hanh van dung kiénﬁ thﬁq da hoc vao thuc

tién, chu trong giao duc dao duc, ren luyén Ki nang song, hiéu biét xa hoi cho hoc
sinh;

- Tang thoi lugng hoc tap va rén luyen cac ki nang cho hoc sinh trén mot
don vi kién thtrc, tranh dugc tinh trang qua tai trong hoc tap, giup viéc hoc tap
tr¢ nén nhe nhang, hiéu qua hon;

- Gilp hoc sinh ¢6 phuong phap va y thirc tu hoc, tu rén luyén ban than; gop
phan nang cao chat lugng giao duc toan dién, hinh thanh va phat trién pham chat,
nang luc hoc sinh theo yéu cau Chuong trinh GDPT 2018.
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- Tao diéu kién dé hoc sinh dugc hoc tap, vui choi, rén luyén k¥ nang trong
moi trudng an toan, than thién, tich cuc;

- Xay dung truong tiéu hoc dat chuan vé chat lugng giao duc, timg budc hién
dai; diéu chinh noi dung va cac hoat dong giao duc linh hoat, dam bao tinh wira
strc, phu hop véi doi tugng hoc sinh; d6i méi phuong phap day hoc theo hudng
phat trién nang lyc nguoi hoc .

2. Nguyén tic va yéu ciu ddi voi viée to chire day hoc 2 budi/ngay

2.1. Bdam bdo dung muc tiéu, ngi dung Chwong trinh GDPT 2018

- Day hoc 2 buéi/ngéy nham thuc hién c6 hiéu qua Chuong trinh Gido duc
pho thong 2018, phat trién toan dién pham chat va nang lyc hoc sinh.

- No6i dung budi hoc thir hai duoc thiét ké bd tro, cung cd, mo rong, nang cao
kién thtrc va rén luyén k¥ nang; khong day trudc chuong trinh, khong gay qué tai
cho hoc sinh.

2.2. Phit hop véi diéu kién cu thé ciia nha trwong va nhu cau ciia HS

- Viéc t6 chte day hoc 2 bu01/ngay phai dya trén co s¢ ty nguyén cua cha me
hoc sinh, dam bao phu hop vé co so vat chat, doi ngii gido vién va diéu kién dia
phuong.

~ BO tri thoi khoa biéu hop 1y, khoa hoc, dam bao strc khoe, tim sinh 1y loa
tudil hoc sinh ti€u hoc. To6 chirc vao cac ngay tu thir hai dén thir sau trong tuan,
khdng gay “qua tai” doi voi hoc sinh. Riéng tict hoc Ki nang song, gido duc
STEM, tiéng Anh v&i gido vién nudc ngoai khong thuc hién trong thoi gian day

hoc chinh khoa (khong cing budi voi cac tiét hoc bat budc), day vao 1 budi riéng
va thuc hién day-hoc khi duoc su dong y cua lanh dao cap trén;

2.3. Ddm bdo tinh toan dién, linh hoat va hi¢u qua

- Két hop hai }1(‘)21 gitra cac hoat dong hoc tap, rén luyén k¥ nang séng, trai
nghiém sang tao, thé duc — nghé thuat, doc sach, hoat dong cau lac bJ...

- Pa dang hoa hinh thtrc day hoc: hoc nhom, hoc theo du &n, hoc thong qua
tro choi, hoat dong trai nghiém.

2.4. Ddam bdo tinh sw pham va an toan cho hoc sinh

- Thoi lugng hoc trong ngay duoc sap xep khoa hoc, nhe nhang, c6 thoi gian
nghi ngoi, an trua, vui choi hop 1y, cu thé: Mdi ngay hoc khong qua 7 tiét (budi
sang 4 tiét, ]3u01 chiéu 3 tiét), mdi tiét 35 phut, thoi gian chuyén tiét 5-10 phat, giai
lao gitra buoi 25 phut.

- Méi truong hoc tap an toan, than thién; khong ap luc hodc “qua tai” cho hoc
sinh.

2.5. Pdam bdo cong bang, cong khai va minh bach

- Viée t0 chire 2 budi/ngdy phai dugc cong khai ké hoach, ndi dung, thoi
khoa bi€u, gido vién giang day, kinh phi (néu c6) dén toan thé phu huynh.

- Tuyét dbi khong ép budc hoc sinh hodc phu huynh tham gia néu khong co
nhu cau.

2.6. Pdam bdo quyén lpi ciia gido vién va hoc sinh
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- Gido vién dugc phén cong, bb tri hop 1y (khong day vuot 200 tiét/ndm hoc);
duogc huong ché do 1am thém theo quy dinh.

- Hoc sinh dugc hoc trong moi truong tich cyc, sang tao, khuyén khich phat
trién nang khiéu va s¢ truong ca nhan.

2.7. Tang cwong quan Iy, kiém tra va ddnh gid thwong xuyén

- Ban Giam hi¢u phé duyét va giam sat chat ché viéc thyc hién ké hoach day
hoc, ké hoach bai day hang tuan cta timg gido vién.

- Ban Giam hi¢u thuong xuyén du gio, kiém tra, danh gia hiéu qua, diéu
chinh no1 dur}g va hinp thirc t0 churc day hoc cho phu hop thuc té. Pac biét quan
tam tGi cac tiet hoc budi 2.

2.8. Thwce hién thu chi tai chinh diing quy dinh

- Nha truong chi thyc hién thu giup don vi lién két (khi dugc uy quyen) doi
v61 nhitng mon lién két hop tac day hoc (Ki nang song, gido duc STEM, tiéng Anh
véi gidao vién nudc ngoai) theo ding thoéa thuan véi cha me HS.

- Céc tiét hQCNténg do gido Viép cua truong dam nhiém s€ thyc hi¢n chi tra
theo diing hudng dan caa 1anh dao cap trén.

3. Ndi dung day hoc 2 budi/ ngay

3.1. Péi twong, thoi gian

- Péi tugng: 100% hoc sinh toan truong tir 16p 1 dén 16p 5.

- Thoi gian: Thyc hién theo Quyét dinh s6 3348/QD-UBND ngay 19/8/2025
cua Uy ban nhan dén Thanh ph6 Ban hanh K¢ hoach thoi gian nam hoc 2025-2026
doi voi giao duc mam non, gido duc pho thong va giao duc thuong xuyén trén dia
ban thanh ph6 Hai Phong

Cac hoat dong giao duc Thai gian thwe hién
ot fru 29/8/2025
ay tuu truon
Ay 8 Riéng 16p 1 tir ngdy 25/8/2025
Ngay khai giang 05/9/2025
Ngay bt dau 08/9/2025
Hoc ky 1 -
Ngay két thuc 09/01/2026
Nghi gitra hai hoc ky
Ngay bat dau 12/01/2026
Hoc ky II .
Ngay ket thuc Trudce ngay 22/5/2026
Ngay két thiic nam hoc Trudc ngay 30/5/2026

Hoc 2 budi/ngay tir thir 2 dén 6 hang tuan
S6 tiét day budi sang: 4 tiét.
S tiét day budi chiéu: 3 tiét.



3.2. Ké hoach gido duc

Ngoai nhiing tiét trong ké hoach day hoc chinh khoa theo quy dinh cua
Thong tu 32/2018 cua Bo Giao duc va Pao tao VE‘} huong d@n cua S¢& Giao duc va
bao tao, ¢ budi 2 hoc sinh s& duge ren luyén bd sung kien thie ky nang & céc
mon: Tiéng Anh, 6n tap Tiéng Viét, 6n tap Toan, hudng dan tu hoc, tu doc sach
tai thu vién, gidao duc an toan giao thong, gido duc dia phuong, sinh hoat cau lac
bo. Cu thé nhu sau:

+ Khdi 1, khoi 2: gom 25 tiét bat budc theo Chuong trinh cua B6 GDDT, bo
sung 7 tiét.

+ Khdi 3: gom 28 tiét bat budc theo Chuong trinh ciia BO GDDT, b6 sung 4
tiét.

+ Khéi 4 va kl}éi 5: gébm 30 tiét bat budc theo Chuong trinh cua B
GD&DT, bo sung 2 tiét.

* K& hoach cu thé ddi voi céac tiét day budi 2:

Téng Cic tiét bo sung
Lép s tiét 4 _ |HDGD theolé6p| pp (o ha Tié
ting T\i‘;gtg Toan |(47GT; GppP;| "D Egu hé liéng
) Doc sach TV;...) . A
3 4 2 1 1
4 2 1 1
5 2 1 1

Ngoai ra, budi thr 10, nha truong hop tac lién két v6i: Trung tam tu van va
giao duc ky nang Everest to chuc giao dyc Ki nang song (1 tiét/tuan), Cong ty
TNHH GDDT Ki néang song Vietsun gido duc STEM (1 tit/tuén), Cty CP
GD&DT Global day tiéng Anh véi giao vién nude ngoai (1 ti€t /tuan) cho HS.

3.3. Ngi dung day - hoc

Bubi 1: TH chirc day hoc ndi giung CTGDPT cac mon hoc va hoat dong gido
duc ban hanh kem theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua B§
trudng Bo GDDT.

Budi 2: T6 chirc cac hoa‘g dong cung ¢d dé hoc sinh hoan thanh néi dung hoc
tap, cac hoat dong gido duc vé van hoa, ngh¢ thuat, giao duc STEM,’giéo duc van
hoa doc, van hoa hoc duong, giao duc dao dirc, gido duc ky nang song, gido duc
kién thirc vé trat tu an toan giao thong; hoc ngoai ngir voi giao vién nudc ngoai,
thé thao, cac hoat dong tim hiéu tu nhién, x3 hoi, van hoa, lich s, truyén thong
cua dia phuong va cac noi dung gido duc khac theo quy dinh, dap img nhu cau, so
thich, nang khiéu cia hoc sinh,...

Gido vién giang day xay dung ndi dung luyén tip dam bao cac yéu cau:
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+ Noi dung on luyén cu thé ¢ tung 16p can duoc trao doi trong t6/nhdm
chuyén mon, tap trung vao nhting kién thirc, ky nang da trén co s¢ dam bao muyc
tiéu mon hoc, yéu cau can dat tirmg mach kién thirc;

+ Céc to chuyén mon thong nhat tham khao tai liéu, chon loc ndi dung day
hoc cu thé, phu hop vé6i didu kién day hoc, khong vuot qué yéu cau mon hoc, 16p
hoc;

+ On tap, h¢ théng, khéc sau kién thirc co ban;

+ Boi dudng, mé rong, phat trién nang luc ca nhén;

+ Rén luyén céc k¥ nang;

+ Hudng dan hoc sinh phuong phép tu hoc;

+ Rén k¥ nang sdng cho hoc sinh;

3.4. Ké hoach bai day

Gido vién xay dung ké hoach bai day theo ké hoach bao giang, ndi dung ph
hop vo1 d6i tuong hoc sinh cua 16p.

Ké hoach bai day duoc T tru’(”mg/Té pho kiém duyét, Pho Hi¢u truong nha
truong phé duyét trude khi thyc hién.

3.5. Ho so, s6 sdach theo doi hoat dpng day hoc 2 buéi/ngay

Phé Hiéu truong nha truong xay dung ké hoach day hoc 2 bubi/ngay, thudng
xuyeén to chirc ki€m tra, theo doi hoat dong day hoc cua gido vién va hoc sinh.

Céc Tb chuyén m@n, cac bg phan co trécl} nhiém theo ddi tién do thuc hién
hoat dong day hoc 2 budi/ngay dam bao dung ké hoach.

Gio vién xay dung ké hoach day hoc (lich béo giang), ké hoach bai day;
theo doi, ghi nhan két qua hoc tap, rén luyén ctia hoc sinh d€ danh gid va thong
bao t&1 cha me hoc sinh.

4. Mikc thu, chi dbi voi té chirc day hoc 2 budi/ngay

4.1. Po6i véi cdc mén hoc/HPGD do GV nha truwong dim nhi¢m

Nha truong khong thu tjén hoc budi 2 d6i v6i nhing moén do GV cia truong
dam nhiém (9 budi/tuan). So tiét GV day vuot gio dugc thanh toan chi tra theo
quy dinh khi c6 sy huéng dan cta lanh dao cap trén.

4.2. Poi véi cdc mén hoc/HPGD hop tdc lién két

4.2.1. Gi4o dyc Ki ning sbéng;

* Mtee thu: 12.000ddng/hs/tiét x 35 tiét/nam

(Mién thu ddi v6i HS khuyét tat, con ho ngheo, giam 50% d6i voi HS ho can
ngheo, HS c6 hoan canh kho khan dot xuat)

* Chi:

- Thanh toan tra theo Hop dong vai trung tam tu van GD KNS Everest: 80%
tong thu;

- Nha truong quan 1i thyc hién chi: 20% tong thu. Trong do:

+ Nop thué TNDN: 2% cta 20%;



+ S con lai thuc hién chi nhu sau:

++ Cong tac quan ly chi dao day va hoc (BGH): 50%

++ Cong tac thu, quan Iy thu, chi (KT 15%, GVCN 10%): 25%

++ HO trg co so vat chat (dién, nudc, stra chira TB day hoc): 25%.

4.2.2. Gido duc STEM:

* Mtrc thu:

+ Tién hoc: 12.00061‘6ng/hs/tiét x 0 tiét thuc hoc.

+ Hoc liéu: 25.000 dong/HS/thang.

(Mién thu ddi v&i HS khuyét tat, con ho nghéo, giam 50% ddi v6i HS ho can
ngheo, HS c6 hoan canh kho khan).

* Chi:

- Thanh toan tra theo Hop doéng véi Cong ty TNHH GDDT Ki ning song
Vietsun: 80% tong thu;

- Nha truong quan li thyc hién chi: 20% tong thu. Trong do:

+ Nop thué TNDN: 2% ctia 20%;

+ S con lai thuc hién chi nhu sau:

++ Cong tac quan ly chi dao day va hoc (BGH): 50%

++ Nhan vién phu trach thiét bi day hoc: 5%

++ Cong tac thu, quan 1y thu, chi (KT 15%, GVCN 10%): 25%

++ Hb tro co so vat chat (dién, nude, sira chita TB day hoc): 20%.

4.2.3. Hoc Tiéng Anh v6i GV ngudoi nudc ngoai:

* Mtrc thu: 35.000d6ng/hs/tiét x 35 tiét/nam

(Mién thu ddi v&i HS khuyét tat, con ho nghéo, giam 50% dbi voi HS ho can
ngheo, HS ¢6 hoan canh kho khan)

* Chi:

- Thanh toan tra theo HD véi Cty CP GD&DT GLOBAL: 90% tong thu;

- Nha truong quan li thyc hién chi: 10% tong thu. Trong do:

+ Nop thué TNDN: 2% cua 10%;

+ S con lai thuc hién chi nhu sau:

++ Cong tac quan ly chi dao day va hoc (BGH): 50%

++ Cong tac thu, quan Iy thu, chi (KT 15%, GVCN 10%): 25%

++ HO tro co s& VAt chat (dién, nudc, stra chira TB day hoc): 25%.

5. Giai phap thuc hién

5.1. Lam t6t céng tic tuyén truyén, ning cao nhin thirc déi ngii va phu
huynh hoc sinh (PHHS)

- Tuyén truyé?n nang cao ghén thirc g:ﬁa CBGV,NV \{é PHHS vé viéc thuc
hién day hoc 2 budi/ngay 1a nham ciing co va nang cao chat lugng day hoc, gido
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duc, 13 nhiém vu bat budc dé dap tng yéu cau ctia Chuong trinh gido duc phd
thong 2018.

- Phd bién, tuyén truyén ddy du cac vin ban chi dao lién quan toi day hoc 2
budi/ngay t61 CBGV, NV va phu huynh hoc sinh.

- Tuyén truyén dé PHHS hiéu, tr nguyén ding ki cho con dugc hoc tang
cuong giao duc ki nang song, dugc giao duc STEM va duoc hoc tiéng Anh voi
GV nudc ngoai.

5.2. Ting cwong cdc nguon luc

- BO tri du phong hoc, CSVC dé t0 chire day hoc 2 budi/ngay déi voi 100%
hoc sinh cac khoi 16p.

- Phan céqng doi ngli gido vién phu hop vé1 nang luc, trinh do dugce dao tao va
kinh nghi¢m t6 chtrc day hoc.

- Thudng xuyén to chirc sinh hoat chuyén mén dé, trao doi, thao luan va ban
bién phap néng cao hi€u qua ti€t hoc cling nhu céc tiet 6n tap va cac hoat dong
gido duc cho hoc sinh, tap trung thao luan day hoc theo hudng phat trién nang luc
nguoi hoc.

5.3. Thue hién nghiém tiic chwong trinh, ké hoach day hoc

- Ngay tir dau nam hoc, t6/khdi chuyén mén théng nhat xay dung ké hoach
mén hoc/HDGD badm sat ndi dung chuong trinh theo quy dinh cia B GD&DT;
tang cuong t6 chic hoat dong trai nghiém, tich hop ndéi mon, li€n modn, giao duc
STEM theo chu deé.

- Gido vién 1ap }(é hoach day hoc, ké hoach bai day ding theo ké” hoach giao
duc nha truong va ké hoach mon hoc/HDGD; 16ng ghép gido duc Quoc phong-an
ninh, gido duc an toan giao thong, bdo vé mobi truong, tiet kiém nang lugng,
Quyén con nguoi,...

- bam bao dg_ty d}'mg, day du cac mon h(_)c/HDGD’ (day du thot lugng 1 tiét,
dung thoi khoéa biéu, to chuc cac hoat dong theo dung ké hoach).

- Ké hoach bé’i day cac tiét budi 2 phai dam bao: H¢ théng cau héi, bai tap cu
the, sat voi tung doi tugng HS trong 16p. Day theo chuong trinh chung, khong day
nhiing kién thirc ngoai chuong trinh; khong day trudc chuong trinh.

-To chl'xg day-hoc budi 2 mot cé}ch linh hoat, sang tao theo kha nang hoc tap
cua hoc sinh gan vo1 viéc nang cao chat luong.

Tiét Toan (ting), Tiéng Viét (ting), Ngh¢ thuat (tang) noi dung chu yéu phu
dao HS chua hoan thanh ndi dung hoc tap, boi dudng HS phat trién ning lyc, niang
khiéu - trén co sé thuc té dbi tuong hoc sinh cua 16p.

Cac tiét Hoat dong giao duc theo 16p, gido vién linh hoat lya chon ndi dung
gido duc phu hop, dam bao myc tiéu gido duc theo Ké hoach giao duc nha truong,
nhu: t6 chirc gido duc ATGT, gido duc dia ph}m’ng, doc sach bao, sinh hoat cau lac
bd, 6n tap cac mon hoc (theo tinh hinh thuc té€ cua HS)...

Cac tiét Huéng dan tu hoc, GV giup HS hoan thanh bai hoc chinh khoa, mo
rong kién thirc, nang cao nang luc va dac biét 1a ren HS biét tu hoc.
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- Ngoai ra, t6 chtrc cho HS dugc hoc cac mon ty chon (16p 1, 16p 2 hoc tiéng
Anh 2 tiét/tudn, theo sach Global success), dugc hoc ki nang song, tang cuong trai
nghiém qua gido duc STEM, mé rong moi trudng giao tiép bang tiéng Anh, hoc
Chuong trinh giao duc dia phuong, doc sach tai thu vién, sinh hoat theo tirng cau
lac b va tham gia cac hoat ddng gido duc khéc.

- Phéi két hop v6i cac doan thé trong nha truong nhu: Poan doi, cac t6 chirc
xa hoi ( CCB, Doan thanh nién, Hoi phu nir) dé t6 chirc tot cac hoat dong ngoai
gio 1én 16p, cac cau lac bo da dang phong pha cho HS gilp cac em c6 diéu kién d-
uoc phat trién toan dién.

- Xay dung moi truong giao duc than thi¢n, tao hung thu, hd trg va thuc déy
viéc hoc tap; phat huy tinh tich cuc, tu giac, vai tro lam chu cia hoc sinh.

5.4. Kiém tra ddnh gid cong khai chit lwong

- Nha truong co ké hoach kiém tra ndi bd vé noi dung day th 2 buéi/ngéy, to
chic danh gié rut kinh nghiém trong vi¢c th};c hién day hoc 2 budi/ngay, dac biét
1a nén nép day hoc, hoat dong gido duc ¢ budi thu 2.

- Ban Giam hi¢u theo ddi hiéu qua day hoc cua gido vién, tang cuong t6 chirc
khao sat chat lugng hoc sinh cac 16p.

- Gido vién tu danh gia hiéu qqé viéc day hoc gifra ky, cudi ky, cudbi nam hoc
va thdng bao cho cha me hoc sinh két qua chat lugng cua hoc sinh.

I11. TO CHU'C THUC HIEN

1. Phéan cong
STT Noi dung Giao vién phu trach
1 | Day Tiéng Anh (tu chon- 16p 1, 16p 2) b/c Vii Thi Phuong
2 | Am nhac (ting) b/c Lé Thi Kim Oanh
3 | Mi thuat (tang) b/c Bui Thi Than
4 ;?Tuif:fniezgang) Hb GDTL, GV chii nhiém 16p

2. To chirc thye hién

- Ban Giam hi¢u thuc hién nghiém tic viéc phan cong gido vién, tao moi diéu
kién dé gido vién hoan thanh t6t nhiém vu gido duc va giang day.

- Pho Hié¢u trudng chiu trach nhié;n xay dung th(‘yiq khoa biéu, chi dao noi
dung, chuong trinh day hoc cho tung t6 chuyén mon; t6 chitc cho can bg, gido
vién nghién clru cac van ban hudng dan va ndi dung ctia ké hoach day hoc 2
budi/ngay dong thoi tién hanh nhiing né1 dung cu thé sau:

+ Pau nam hoc, GVCN 16p t6 chirc cho PHHS tu nguyén dang ky cho con
em hoc cac mon/HPGD hop téac lién két (KNS, STEM, tiéng Anh YTNN).

+ Gido vién, T chuyén mon, cac bo phan xay dung ndi dung, ké hoach day
hoc, gido duc, boi dudng ... theo hudng dan ctia B va cia S6 GD&DT.
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- T6/khdi chuyén mdn xay dung ké hoach giang day cac tiét bd sung cho to
minh phu hop v6i dbi tuong hoc sinh.

- Gido vién giang day bo mon phdi hop véi gido vién chi nhiém 16p chiu
trach nhiém xay dung ké hoach, ndi dung can phu dao, boi dudng theo dung doi
tugng va thoi khéa biéu, quan tdm hon t6i hoc sinh tiép thu cham, hoc sinh khuyét
tat (néu c0), hoc sinh ca biét, hoc sinh c6 hoan canh khé khan cua 16p.

Trén déy l1a K¢é hoach t6 chirc day hoc 2 budi/ngay cia truong Tiéu hoc Tan
Tién. Yéu cau toan thé can bo, giao vién, nhéan vién trong nha truéng cam két chap
hanh dung cac quy dinh trong qua trinh t6 chtrc thyc hién nham nang cao chat
lwong day hoc, gido duc dong thoi dap tng ngay cang tét hon yéu cau hoc tap cua
hoc sinh va nguyén vong ctia cha me hoc sinh./.

Noi nhn: NGUOI LAP DUYET KE HOACH

- Ban Giam hiéu nhe‘l‘ truong;
- Céc t6 CM, GV (dé thuc hi¢n); ’_34,,—\
- Luu: H6 so CM.

Nguyén Vin Thuéng

5 ‘(1{0/(//2 if/w 714//
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